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A word from Chief Lang . . .

Dear Mayor, Council and Citizens of Beatrice:

| am again pleased to present to you the 2004 Annual Report for the Beatrice
Police Department. An active year for the Department with several high profile
cases, as well as the ordinary crime responses which seem to take up the majority
of our time. Staffing issues remain a concern as we currently are short three
officers. Personnel movements following the retirement of Lt. Wiebe and the
reassignment of several members of the Department has proven to be both
challenging and inspiring for many.

Retention of officers continues to be difficult. We have lost officers for a variety of
reasons the last few years. A general dislike for “real” police work in an active
community such as ours is the primary reason officers leave. On some occasions
we have hired officers from smaller jurisdictions who were not used to the pace
required of urban areas such as Beatrice. Even though Beatrice is a moderate sized
safe community, we do deal with the same issues facing larger communities in
Nebraska. Other people simply find the reality of police work doesn’t mesh with their
perception of what law enforcement really is. A common misconception is that we
are a training ground for larger agencies. In fact, we lose very few officers to larger
agencies.

Methamphetamine continues to be a grave concern. A significant number of
meth labs have been uncovered in the Beatrice/Gage County area this past year.
We are also seeing a rise in the number of people addicted to this powerful drug and
the large increase in social costs associated with drug addicts. Property crimes,
child abuse, domestic violence and many other calls for service can be traced
directly back to meth use. We are working hard on this problem and with the
SEADE task force operating out of Beatrice we are able to direct significant
resources at the problem. We are concerned with the proposed budget of President
Bush which calls for the elimination of all tasks forces in Nebraska except Lincoln
and Omaha.

As always, | invite you to review this report and please feel free to contact me if
you have any questions.

Bruce E. Lang
Chief of Police
City of Beatrice
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Mission and Goals

MISSION STATEMENT

The Beatrice Police Department will provide service and protection to its citizens
through a professional and caring staff of sworn and non-sworn personnel.

A strong patrol presence, supported by various other divisions within the
department, will be the basis for our crime prevention efforts. Members of the
department will work to maintain the standard of living that citizens of Beatrice have
come to enjoy.

2004 GOALS

1. Improved Traffic Safety—through review of parking zones, use of the speed
trailer, speed limit evaluations and selective enforcement.
2. Resume In-House Training
a. establish a training plan for each officer
b. special events training
C. greater use of specialized units
d. active shooter course
3. Maintain current authorized strength and replenish aging equipment needs
through budgetary requests.
4. Establish a Building Check Plan
5. Complete the MDC plan and use it more efficiently to communicate with all
agencies.
6. Re-establish the Community Policing Program
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Beatrice Police Department Organizational Chart 2004
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2004 Grants

This year we applied for and were awarded a total of 5 grants. The first grant we
received was from The Nebraska Commission on Law Enforcement and Criminal
Justice for the purchase of two anti pursuit devices (stop sticks), and a digital
camera.

The second grant received was from the Nebraska Commission on Law
Enforcement and Criminal Justice for the continuation of our Victim Assistance
Program, which has proven beneficial to both law enforcement and victims of crime.

The next grant received was also from the Nebraska Commission on Law
Enforcement and Criminal Justice for the continuation of the S.E.A.D.E. Task Force.
The S.E.A.D.E. Task Force has been busy during the year, and their work has lead
to multiple arrests.

The fourth grant we received was from the Nebraska Office of Highway Safety for
participation in the Nebraska Click It or Ticket safety belt campaign. Agencies
participating in this campaign, which occurs three times a year, may be awarded
prizes in the form of equipment at the end of the year. The prizes go to those
agencies reflecting the highest percentage of safety belt usage in their area.

The last grant received was from the Nebraska Office of Highway Safety for
participation in the Nebraska Click It or Ticket safety belt campaign. Awards have
yet to be made of any prize earned.

A complete break down is shown below:

February The Nebraska Commission on Law Enforcement and Criminal
Justice awards a grant for two anti pursuit devices and a digital
camera.

Grant Award: $1000
Match Funds: 112

July The Nebraska Commission on Law Enforcement and Criminal
Justice awards a grant for the continuation of the Victim
Assistance Program.

Grant Award: $33,980
Match Funds: 8,495

July The Nebraska Commission on Law Enforcement and Criminal

Justice awards a grant for the continuation of the S.E.A.D.E.
Task Force.
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Grant Award: $91,900
Match Funds: 30, 634

August The Nebraska Office of Highway Safety awarded a grant for
participation in the Nebraska Click It or Ticket safety belt
campaign. This award paid for 36 hours of overtime and the
expense of one patrol car used during the campaign.

Grant Award: $903
Match Funds: - O-

November The Nebraska Office of Highway Safety awarded a grant for
participation in the Nebraska Click It or Ticket safety belt
campaign. This award paid for 33 hours of overtime and the
expense of one patrol car used during the campaign.

Grant Award: $938
Match Funds: -O-
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Overtime 2004

The total overtime this year reflects a reduction of 3.7 % over last year. All areas of
overtime reflected a decrease, with the exception of investigation and special detail.
Of these, special detail reflected the greatest increase, mainly due to assisting the
SEADE drug task force, which accounted for 205 hours of overtime, which was
reimbursed by SEADE. An additional 69 hours of overtime occurred when we took
part in the Nebraska Click It or Ticket safety belt enforcement campaign, which was
reimbursed by the Nebraska Office of Highway Safety. Investigation had the second
highest increase, partially due to a shooting incident and crime scene team call outs.
The Crime Scene Team is now being called out to assist Gage County with scene
investigations and was called out twice this year, for a total of 51 hours of overtime.
The overtime is reimbursed by Gage County. Overall, | feel that the Department has
done a very good job of keeping overtime to an absolute minimum.

Overtime Totals

Arrests 47.1

Court 175.3

Fill In 719.1

Investigation 357.6

Meetings 158.3

Reports 55.5

Special Detall 381.2

Training 194.7

Total Hours 2088.8
O Arrests
m Court
aFill In
O Investigation
m Meetings
@ Reports

m Special Detail
O Training
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Communication Center

The communication center sailed through the year with very few problems
encountered. We did have one full time dispatcher resign from the center, however
we were able to fill the vacancy by hiring one of our part time dispatchers as full
time. We were able to find another part time dispatcher and we are now back to full
strength.

| am pleased to announce that in June, our phase 1 E911 system went live. That
means that when someone calls using their cell phone, the cell tower that the signal
hit is shown on the map in the communication center. Each cell tower has a radius
of coverage and that radius is shown on the map, indicating that the caller should be
within that radius. This is a great advantage to the dispatchers when they receive a
call and the caller does not know where they are. The radius of the tower will give a
general area so that someone can start searching for them within that area. In
addition to showing which tower has been hit, the map screen also shows the
number of the call phone placing the call. This is handy in the event that contact is
lost with the cell phone, the dispatcher can call the number back. The next phase
for the enhanced E911 is phase Il. Phase Il will show the exact location of the cell
phone placing the call, the name of the owner of the cell phone, and the call back
number. This will be a tremendous benefit to the communication center and the
motoring public, as we will be able to locate where the caller is, even if they don’t
know where they are. Unfortunately, this phase is very expensive and it is going to
be several years before it will be available to communication centers in the state.

Our standby generator, which supplies power in the event of a power outage, is
getting very old and less reliable. It appears that sometime in the very near future
we will be able to obtain a new one with funding from Homeland Security Funds.
This will provide us with a reliable power source that will start automatically in the
event of a power failure. Our present generator is a manual start, and must be
started in advance of any approaching storm, when we would anticipate a possible
power outage. In the event of an unanticipated power outage someone would have
to go out and start the generator, which could be a delay if no one is in the building
to start it and an officer on the street would need to come in.

We are also attempting to get Homeland Funding to replace our present
communication recording system. Our present system is also getting old and is
getting very expensive to maintain. The present system uses DAT tapes for storage,
and the new systems utilize DVD discs. The discs use less storage space and are
cheaper to obtain than the DAT tapes.

We are looking forward to 2005, and whatever challenges may accompany it. We

are proud of our communication center and all of our dispatchers. | believe it is the
best one in the State, bar none.
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THE COMMUNICATIONS CENTER IN 2004

In 2004 the Beatrice Communications dispatchers got quite a work out with many
emergency calls, some being tragic.

There were a total of four fatality accidents resulting in six deaths. The first being on
2-9-2004 at a two vehicle accident at the exit of the Diamond T Truck Stop resulting
in death of the driver of one of the vehicles. The second one was on 4-23-2004 in
the area of rural Blue Springs in which one car with five occupants struck a dead end
resulting in one death. On 6-23-2004 there was another two vehicle accident in rural
Beatrice resulting in the death of a mother and her child and on 10-2-2004 another
one involving a car and a grain truck resulting in the death of two men in the car.
With every injury or fatality accident the dispatchers have numerous duties to
perform from the time the call comes in till the time the officer/deputy clears from the
call. During this time other calls continue to come into the Communications Center
also needing the dispatcher’s attention.

On 5-22-2004 Hallam, Nebraska was struck by a major tornado demolishing the
entire town. The rural area of Clatonia was also struck with numerous structures
being damaged. Hallam is in Lancaster County however the Beatrice
Communications was largely involved with this as Cortland and Clatonia fire and
rescue units provided mutual aid to Hallam. With the destruction of this tornado,
Gage County had no fatalities reported.

On August 5™, 2004 at 1054 hrs., Beatrice Communications received a 911 call
where we could barely hear a voice due to static. With our enhanced 911 system
and the recent updates, we saw the caller’s phone number and the tower that the
call came from however from where we eventually found the caller was and where
the tower is located was nearly 12 miles apart. The caller kept calling back as well
as us calling him back numerous times, we were able to determine that a male
subject was underneath and piece of heavy equipment in a ditch pinned. With the
dispatchers only able to hear bits and pieces the caller was yelling the name of the
person’s land he was on and that he was pinned. After putting pieces together a
location was finally obtained and rescue personnel dispatched. The subject was very
fortunate to only have minor injuries.

In 2004 the Communications Center received two 911 calls resulting in severed
arms. The first being in rural Clatonia involving a child and a riding lawn mower and
the second with a lady who was caught in an auger. Both of these calls involved
keeping the caller on the phone till rescue personnel arrived and giving the caller
directions on what to do till the rescue units arrived.

In October of 2004 on a quiet Sunday afternoon the dispatchers received numerous

calls of an airplane crash, near the North Booster station. This involved numerous
agencies and citizens in saving the pilots life as well as extinguishing the fire in the
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aircraft. This accident could have been much worse than what it was being on the
major highway, if it hadn’t been for the quick thinking of the pilot.

One would think that the Beatrice Communications Center only handles calls in the
Gage County area however there was one call we received from a friend of a lady
who had her sister who lives out of state on the phone and the lady from out of state
was threatening suicide and taken numerous pills. While one dispatcher was getting
the relayed information from the friend who was being advised by the sister in
Beatrice who was talking with her sister out of state, the other dispatcher was pulling
up the phone number for the agency out of state that needed to respond, as well as
the address of the suicidal lady as the sister didn’t have her address. The out of
state law enforcement center was advised of the address and the circumstances and
dispatched emergency personnel to the suicidal female. This involved four people in
Beatrice getting the information needed from the female out of state in order for help
to be sent. This proved to be very trying on dispatch however the female was
hospitalized and received the help she needed.

Another time, Beatrice Communications received a call from female wanting to talk
to someone as she wanted to kill herself. She had called information and the phone
company in her area gave her our phone number. Eventually we found that the
caller was calling from Cedar County, Nebraska. Once again while one dispatcher
was talking with the suicidal female, the other dispatcher was on the phone with the
State Patrol in that area, relaying information that the female was giving us.

When someone calls saying they are suicidal, it is the dispatcher’s job to keep the
caller on the phone. Sometimes the call may not come in as a suicide attempt,
however, a rescue call. While speaking with the caller and keeping them on the
phone till rescue units arrive, a lot of information can be obtained, helping all
responding units.

Although the dispatchers do receive training in handling emergency calls, all of the
calls listed above have an impact on their day. Normally there are two dispatchers
working during the peak hours and therefore can critique the call between
themselves once the call is complete. This does help relieve the stress to the
dispatchers.
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CALL FOR SERVICE CALLS FOR SERVICE

PERCENT OF TOTAL

TYPE

Paper Service
911 Hang Up
Accident/Fatality
Accident/Injuries
Accident/No Injuries
Adult Abuse
Alarm

ALS

Animal Bite
Animal Complaint
Animal Cruelty
Arson

Assault

Assist Citizen
Assist Other Agency
Attempted Suicide
Bar Check
Barking Dog
BPW

Burglar Alarm
Burglary

Child Abuse

Civil
Crimestoppers
Death

Disorderly Conduct
Disp

Disturbance

Drug Information
Drug Lab

Drug Violation
DUS

DWI
Embezzlement
EPC

Escort

Fail to Appear
Field Interview
Fire

Fire Alarm
Forgery

Found Animal

Beatrice Police Department 14

183
370

163
1038

252
12
58

1212
65

183
266
221
22
31
117
260
129
139
185
256
24
69

455
132
17
47
28
79

17
166

119
215
121

34
265

0.8
1.7

0
0.7
4.7

0
11
0.1
0.3
5.5
0.3

0
0.8
1.2

1
0.1
0.1
0.5
1.2
0.6
0.6
0.8
1.2
0.1
0.3

0

0
2.1
0.6
0.1
0.2
0.1
0.4

0
0.1
0.8

0
0.5

1
0.5
0.2
1.2
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CALL FOR SERVICE

TYPE

Found Property
Fraud

Fail to Appear
Gas Drive Off
General Information
Harassment
Health Hazard
Hitch Hiker
Indecent Exposure
Injury

Junked Motor Vehicle

Juvenile

Liquor Laws

Lost Animal

Lost Property
Mental

MIP

Missing Person
Motor Vehicle Theft
Motorist Assist
Noise

Out of Unit

Open Door
Ordinance Violation
Parking Complaint
Probation Violation
Property Damage

Protection Order Violation

Prowler

Public Service
Pursuit

Rape

Remove Party
Rescue
Robbery
Runaway
SEADE
Sexual Assault
Shoplifting
Solicitor
Suicide
Suspicious
Terrorism
Theft

Beatrice Police Department

CALLS FOR SERVICE

PERCENT OF TOTAL

15

349
41
6
97
1009
210
33
7
12
12
98
459
72
147
146
31
8
45
45
406
310
412
52
186
393
4
59
76
24
126
10
3
111
923

150
48
44
87
14

670

683

1.6
0.2

0
0.4
4.6

1
0.1

0
0.1
0.1
0.4
2.1
0.3
0.7
0.7
0.1

0
0.2
0.2
1.8
1.4
1.9
0.2
0.8
1.8

0
0.3
0.3
0.1
0.6

0

0
0.5
4.2

0
0.7
0.2
0.2
0.4
0.1

0

3

0
3.1
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CALL FOR SERVICE
TYPE

Threats

Traffic Hazard

Traffic Stop

Transfer

Transport

Trash

Trespassing

Truancy

TS

Unknown

Vacation Watch
Vandalism

Vehicle Complaint
Warrant

Watch

Weapons Law Violation
Weather

Welfare Check

TOTAL

Beatrice Police Department

CALLS FOR SERVICE

PERCENT OF TOTAL

91
161
43
773
60
89
41
11
3370
43
131
624
1022
241
135
7

41
561

22,059

16

0.4
0.7
0.2
3.5
0.3
0.4
0.2
0
15.3
0.2
0.6
2.8
4.6
11
0.6
0
0.2
2.5

100
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Calls for Service by Time

Hour

0000-0059
0100-0159
0200-0259
0300-0359
0400-0459
0500-0559
0600-0659
0700-0759
0800-0859
0900-0959
1000-1059
1100-1159
1200-1259
1300-1359
1400-1459
1500-1559
1600-1659
1700-1759
1800-1859
1900-1959
2000-2059
2100-2159
2200-2259
2300-2359

Totals

Total Calls

792
721
438
380
293
254
317
621
989
1036
1007
995
1003
1105
1120
1178
1299
1192
1161
1373
1299
1215
1204
1067

22059

Percentage

3.6
3.3

1.7
1.3
1.2

2.8
4.5
4.7
4.6
4.5
4.5

5.1
5.3
5.9
54
53

5.9
5.5
5.5
4.8

100

Beatrice Police Department
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Road Patrol

The backbone of all municipal law enforcement agencies is the road patrol. The
Beatrice Police Department is no different. Three patrol officers and one supervisor
staff the patrol division, on a 24 hour per, day seven days a week schedule. Our
officers work 12 hour shifts, which affords them with every other weekend off.

While responding to over 14,000 requests for service each year, we also ask our
officers to watch for criminal activity throughout the community, enforce traffic laws,
interact with the youth and other citizens, and provide a variety of services to the
citizens of Beatrice.

Officers of Beatrice Police Department function under what is known as a generalist
police officer philosophy. What this means is that rather than taking reports and
then forwarding the case to a detective for follow up, the officer begins the
investigation and continues the investigation through its various stages with only
minor assistance from support personnel. We believe that this type of approach
makes the officer more accountable to the public and also aids in enriching the
professional growth of each officer.

Uniformed officers of the department are often the only contact citizens have with
the Police Department, and we strive to make sure these contacts are as positive as
possible under the circumstances.

We are currently down two officers. We have two officers in Grand Island training,
and we hope they will be out of training in approximately 28 weeks. We currently
have one officer in the final phase of training, and will be operating on his own in
approximately two more weeks. This leaves staffing within road patrol short for the
time being, but hopefully we will be back up to full strength in 7 months.
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Vehicle Summary

The department maintained its current fleet throughout the 2004, budget year. One
new police vehicle was ordered in November 2004, but it is estimated that it will not
be ready to bring into the fleet until March 2005.

The Vehicle maintenance budget took a hard hit, keeping the current fleet in road
worthy condition. When patrol units are down for extended service this places
additional wear and mileage on other units. Four patrol units average 14668 miles
driven in 2003. These same units averaged 25409 driven in 2004.

We have two patrol vehicles with high mileage, but we will replace one of those,
when the new patrol unit arrives.

FLEET INFORMATION

Unit Year/Make Model Mileage Miles Driven in Use

2004
1 2000 Ford LTD 90916 21079 Patrol
2 2002 Ford LTD 54768 26130 Patrol
3* 2001 GMC Jimmy 50232 19895 Patrol/Supervisor
4 2003 Ford LTD 28660 25560 Patrol
5 2003 Ford LTD 41249 26885 Patrol
6 2001 Ford LTD 67074 23062 Patrol
7 2000 Chevy Impala 80737 11455 Administration
8 2000 Chevy Impala 71029 5904 Investigations
9 1995 Ford Mustang 53331 2313 Victim Assistance
10~ 1988 Chevy Blazer 104725 * * Out of Service
11 2002 Chevy Impala 25858 8180 Administration
14 1999 Ford LTD 79778 10375 School/Training
15 1997 Ford LTD 76950 3872 School Resource

*  This vehicle was acquired on February 03, 2004. It was purchased used and
had 30,337 miles on it.

A This vehicle was placed out of commission during the first major snowstorm in
2004 and, due to its age, it will not be repaired.

Vehicle Expenses

2004 2003 2002
Maintenance/Repairs Labor 4,948.25 6,528.25 7,632.02
Gas and Ol 19,741.45 17,269.74 15,820.77
Maintenance/Repairs Supplies 7,165.38 9,687.80 7,586.03

TOTAL
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Ticket Statistics
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Accident Tally By Hour/Day Of Week
Report
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2004 Alcohol Related Arrests

Type of Arrest 2002 | 2003 | 2004
Driving While Intoxicated 147 123 66
Minor In Possession of Alcohol 149 172 126
Other 64 89 60
Totals 360 384 252
@ Driving While
Intoxicated
@ Minor In
Possession of
Alcohol
O Other
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Major Crime Report

We have seen an increase in sexual assaults, going from 22 in 2003 to 27 in
2004. Larceny calls seen a dramatic increase, that we feel is directly connected
to the increase in the use of drugs, primarily the use of Marijuana and
Methamphetamine in our community. We continue to see the theft of car stereos
and purses from motor vehicles around town, and it seems like it makes no
differences if the cars are locked or not. However it does make a difference if the
items are in plain view or not. We have seen a slight decrease in thefts from
motor vehicles.

One thing that has continued to increase is the number of arrests for possession
and use of Methamphetamine. We feel this is a direct connection to many
crimes committed in the Beatrice area. The increase in this area is the type of
drug cases such as meth labs. Many of the arrests we make for major and minor
crimes lead back to the use of meth.

There has been a very good conviction rate for arrests for possession of meth
and we hope to continue to see this conviction rate stay at this level.

We are very fortunate not to have had any homicides this year, we escaped with
a very close call when we did have one subject shot in the back but survived.

Burglary, assaults, and motor vehicle thefts were all up this year and again we
can trace a large portion of these increases back to the use of illegal drugs.

Our arrest and conviction rate on all major crimes remains high for the City Of
Beatrice.
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MAJOR CRIMES

OFFENSE 2002 2003 2004
HOMICIDE 0 0 0
SEXUAL ASSAULT 14 22 27
ROBBERY 2 4 2
ASSAULT 211 182 207
BURGLARY 149 88 109
LARCENY 598 466 579
MOTOR VEHICLE THEFT 48 17 20
TOTALS 1022 779 944

200 -

100 -

MOTOR
HOMICIDE ROBBERY ASSAULT BURGLARY LARCENY VEHICLE

SEXUAL

ASSAULT
SSAU THEFT

m 2002 0 14 2 2n 149 598 48
02003 0 22 4 182 88 466 w
m 2004 0 27 2 207 109 579
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Criminal Investigations Report

The criminal investigations unit is responsible for the investigation of cases involving
a special subject matter and cases that are more complicated and often of a more
time consuming nature. The Criminal Investigations Unit is assigned a case when
the nature involves serious criminal activity, such as suspected homicides, suicides,
felony thefts and felonious assaults, or when the criminal activity appears to be part
of a pattern. The Lieutenant in charge of Support Services commands the Criminal
Investigations Unit with one full time investigator assigned to the unit.

During 2004, the Investigation Unit saw a change with the promotion of Michael
Oliver to Sergeant. Christina Vath was appointed as Investigator. In 2004, the
Investigations Unit has been kept busy with a variety of cases ranging from thefts,
sexual assaults, child abuse cases, and drug violations. During the first few months
of 2004 there were several reports of embezzlement from businesses, involving over
$34,000 worth of merchandise and cash. After extensive investigations on these
cases, all cases were cleared by arrests. Early in 2004, a report of an armed robbery
to a residence was received. After investigation, the case was cleared with the arrest
of three male subjects. All three subjects were convicted and sentenced to prison. In
late 2004, a male subject was arrested after shooting another male subject in the
back. The suspect was arrested shortly after the assault.

In addition to criminal investigations, the Criminal Investigations Unit conducts
background investigations for department personnel, and background investigations
for liquor license applications within the City of Beatrice. The Criminal Investigator is
also assigned to the state mandated, countywide, Child Abuse/Neglect Investigative
Team. This team meets once a month and reviews cases involving suspected child
abuse or neglect.

The investigator assigned to the Criminal Investigations Unit also serves as the
liaison to Crimestoppers of Gage County, Inc. This assignment requires the
investigator to attend monthly meetings of the Crimestoppers board. The investigator
also is responsible for the maintenance of the statistical reports, writing of the year-
end report, and recommending rewards to confidential callers.
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Crime Scene Team

This year was a busy one for the team. The Crime Scene Team will now respond,
when requested to do so, to major case scene investigations occurring in Gage
County as well as within the City. The County will reimburse the City for any
expenses occurring as a result of a call out in the County. In addition to crime scene
work, our mobile command vehicle and one officer was sent to Clatonia to serve as
a mobile command post following a tornado, which occurred in May. The vehicle
was there for a short period of time and was released after it was determined that it
was not needed.

In the event you are not familiar with the Crime Scene Team, the team is made up of
sworn officers and civilians from within the department who have volunteered to be
on the team. Each member receives training in all aspects of crime scene
investigation such as photography, sketching, tool/tire mark impressions, latent
prints, trace evidence recovery, searching, and evidence retrieval. Each member
has demonstrated the ability and desire necessary to perform their duties in an
efficient manner. | am proud to have such dedicated members on the team.

We were called out a total of six times in 2004, four times within the City and twice in
Gage County. A break down of the call outs is shown below:

April 27 The team was called out to assist with the execution of a search
warrant on a residence within the City. The search warrant was for
drugs and drug paraphernalia.

May 8 The team was called out to assist Gage County with a death
investigation occurring in a motor vehicle on a county road.

July 11 The team was called out to investigate a suspicious death at a
residence within the City.

October 16 The team investigated the scene of a death at a residence within the
City.

December 7 The team investigated the scene of a shooting within the City and
conducted a search of the suspect’s residence.

December 11The team was called out to assist Gage County in the scene

investigation of a sexual assault at a residence and the execution of a
search warrant on the residence of the suspect.
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Arrest Charges

Type of Charge 2002 2003 *2004
Assault 171 108 155
Sexual Assault 2 5 2
Drug Violations 132 117 177
Burglary 22 14 33
Theft 76 53 159
Criminal Mischief 34 33 71
Child Abuse/Neglect 10 5 13
Weapons Violations 10 7 20
Disturbing the Peace/Disorderly Conduct 21 19 26
MIP/Procuring 149 129 131
DWI/Refusal 147 96 87
Trespassing 10 10 14
Runaway 41 25 68
Other Arrest Charges 354 124 426
TOTALS 1179 746 1382

*A total of 996 arrests were made during the year.

above listed charges.
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BEATRICE/GAGE COUNTY EMERGENCY RESPONSE TEAM

The Beatrice/Gage County Emergency Response Team is a multi-agency tactical unit formed in the
mid 1980’s to respond to high-risk incidents. Currently the unit is made up of members of the Beatrice
Police Department, Gage County Sheriff's Office, and Beatrice Fire and Rescue. Command of an
incident falls with the agency head of the jurisdiction where the incident occurs, with the Tactical
Team Commander having operational command over the unit. The Tactical Team Leader and
Assistant Team Leader are tasked with developing a tactical plan and leading a tactical intervention
during an incident, along with developing a training schedule and conducting monthly training.

The Emergency Response Team is tasked with resolving Hostage Situations, Barricaded Subijects,
the service of High-Risk Search and Arrest Warrants, or any incident requiring high-risk police tactics.
ERT is also available to assist the S.E.A.D.E. drug task force with the service of their high-risk search
and arrest warrants. During 2004, the unit was responsible for the resolution of two incidents; a
barricaded gunman and a reported hostage situation. Both incidents were resolved with an arrest of a
suspect, without incident.

During the later part of 2004, ERT conducted training in weapons qualification, hostage rescue
tactics, responding to an active shooter, breaching techniques, dynamic entry movement, down-
officer rescue, searching with a K9, conveyance assaults, establishing an incident command, use of
the ballistic shield, use of infrared and night vision, and use of the fiber optic scope. Sergeant Murphy
and Sergeant Lenners attended an instructor’s course in Law Enforcement Response to the Active
Shooter during the later part of September. The course will be taught to all law enforcement officers in
Gage County and offered to law enforcement agencies in surrounding counties. In November, three
deputies from the Sheriffs Office, Deputy Kubicek, Deputy Menezes, and Deputy Kendall, attended a
Basic SWAT course conducted by Sarpy County. During December 2005, an evaluation of the
training was accomplished by conducting a hostage rescue scenario, assessing the capabilities of an
Incident Commander, the Emergency Response Team and the Crisis Negotiations Team.

Team Member Information:

Team Commander Captain Bill Fitzgerald BPD
Team Leader Sergeant Tony Lenners BPD
Asst Team Leader Sergeant Jay Murphy BPD
Team Members Sergeant Mike Oliver BPD
Officer Wes Henning BPD
Officer Erin Byrne BPD
Sergeant Anna White GCSO
Deputy Joe Kubicek GCSO
Deputy Chuck Menezes GCSO
Deputy Larry Kendall GCSO
Negotiations Team Leader Sergeant Jerry Lamkin BPD
Negotiations Team Member Officer Zac Lauenstein BPD
Tactical Medics Mike Massey EF&R
Craig Fisher BF&R
Jake Carrel BF&R
Jim Young BF&R
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Gage County Victim Assistance Unit

Kerri McGrury, Coordinator

Gage County Victim Assistance Program
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The Victim Assistance Program has been in existence since 1995. It is
supported by VOCA federal grant funds and matching in-kind funding by the City
of Beatrice and Gage County. The daily operation of duties of the director
include but are not limited to direct contact either face to face or phone contact
with victims, assistance with protection orders, criminal justice advocacy, follow
up contact, etc. The director is also responsible for grant writing and keeping
track of all statistics for VOCA funding.

This program provides services to all victims of crime in Gage County. Some of
the services provided are listed below:

Crisis Intervention Personal Advocacy
Compensation Assistance Jail Release Information
VINE Information/Registration Parole Information

Victim Impact Statements Transportation

Property Release Protection Order Assistance
Restitution Information/Assistance Criminal Justice Advocacy

911 Cellular Phones

| am a Board Member and Treasurer of the Nebraska Coalition for Victims of
Crime which meets monthly. | also serve on the legislative, and PR/membership
committees.

| serve on the Board of PATCH and the Gage County Alcohol, Tobacco and
Other Drug Council.

| serve on the Community Justice Committee of the Gage County Coalition.
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TYPE OF SERVICE

Victim Assistance Program Statistics

NUMBER OF TIMES PROVIDED

Crisis Counseling 55
Personal Advocacy 213
Information/Referral (In Person) 102
Information/Referral (Phone Contact) 107
Emergency Financial Assistance 1
Follow Up Contact 499
Criminal Justice Support/Advocacy 326
Compensation Assistance 4
Transportation 1
Protection order Assistance 53
Cellular Phone Program 21
Property Release 21
Restitution Assistance 135
Victim Impact Statement 110
Parole Information 10
Jail Release 50
VINE Information/Assistance with Registering 50
Other 11
Total Number of Services Provided 1,769
Total Number of Victims Served 337
TYPE OF CRIME  #o0OF vICTIMS SERVED TYPE OF CRIME # OF VICTIMS
SERVED
Homicide 5 | Sexual Assault (Adult) 3
Child Abuse/Physical 4 | Domestic Violence 70
Child Abuse/Sexual 11 | Incest Survivor 0
DWI/DUI 0 | Assault 66
Robbery 2 | Elder Abuse 0
Burglary 7 | Business 0
Criminal Mischief 25 | Arson 0
Theft 19 | Other 125

AGE

DEMOGRAPICS

SEX

00-12 Years
B 13-17 Years
018-29 Years
0030-44 Years
W 45-64 Years
Oover 65

B Uunkown
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Training summary

The Beatrice Police Department conducts many training seminars at the Police
Department on a monthly basis. Some of the training covers our pursuit policy, CPR
training for all officers, Defensive Tactics, Tactical Firearms, Radar Certification, OC
Aerosol Projector just to name a few. These are all taught by members of the
Beatrice Police Department whom have been trained as instructors in each field.

We have attempted to send as many officers to different training schools, during the
year in an attempt to keep up with the continuing changing laws, and still maintain a
minimum of overtime. This year we had 16 different officers attend training outside
the department. There were 16 different training sights where the officers trained
The following list consists of the schools attended.

Jan. 5™ & 6th Spanish for Cops, taught by Sgt.Chernock, Sioux City P.D.
Feb 9" through 20" Grand Island Telecommunicator course.

Feb 13" thru 17" National Youth Crime Watch of America, in Virginia
March 9™ thru 11™ Youth for Justice Washington DC

March 17", Grand Island Firearms Recertification

March 22 thru 26™ W. Virginia, National White Collar Crime Training
March 29" thru April 2" GI Training Center, Field Training Officer Course
April 20", Forensic Wound Identification

May 4™ mandated coverage of pursuit policy

10 June 3", Investigative Team Training/Safe Schools, Healthy Students
11.June 29t DRE Recertification, Lincoln, NE

12.Aug 3" thru 6™ Narcotics Enforcers, Oklahoma City

13.Sept. 7" Firearms Recertification Training Grand Island

14. Sept. 20" thru 24" Independence, MO, Active Shooting Instructors Course
15.Sept. 23", GITC mandatory NCIS training, Gun Check Laws

16.0ct 19 thru 21%, Grand Island Training Center, Supervision school
17.0ct. 21% NCJIS training Omaha, NE

18.0ct 26" NE Emergency Management Agency, Incident Management System
19.Nov. 8" In-service training, Records Keeping.

20.Nov. 24" and 25" Radar Recertification on Laser and Doppler Radar

©CoNoGO~WNE
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SEADE REPORT

SEADE is a drug task force that operates off of a federal grant administered by the Nebraska Crime
Commission. SEADE also receives matching funds from the six counties that it serves. SEADE has
two full time investigators and a part-time secretary. The following are statistics for the year 2004.

Cases Initiated 121
Confidential Informants 14
Intelligence Reports 175
Arrests 23
Drug Buys Initiated 14

Drugs Seized

OMethamphetamine
(grams)

B Marijuana (grams)

OParaphernalia (items)

OOther/pills

The SEADE Task Force serves a six county area. Below is a graph demonstrating cases per county.
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SEADE has been working closely with the Nebraska State Patrol, DEA, ATF, KBI, Marshall County,
KS Sheriff's Department as well as other local agencies to dismantle a large methamphetamine ring
in Southeast Nebraska/Northeast Kansas. Thirty — five individuals have been federally indicted in
this case. SEADE continues to proactively combat the drug problem by presenting information to
local groups concerning the dangers of drug use. We worked closely with Safe Schools/Healthy
Students to present a Meth Awareness Program in April to Gage County communities. We did
presentations in Beatrice, Wymore, and at Tri-County School. We educated over 150 people about
meth with the “Users Are Not the Only Losers” presentations.
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Bike Patrol

The Beatrice Police Department Bike Patrol logged approximately 85 hours of bike
patrol for the year 2004. This is up a couple hours from the previous year. In addition
to patrolling parades, Homestead Days, and after school activities we did
concentrate on patrolling residential areas of town. We had a rash of theft from auto
complaints throughout Beatrice and we utilized our bike patrol regularly.

We did not make any major purchases for the year other than routine bicycle
maintenance.
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School Resource Officer Program

The Beatrice Public Schools District and the City of Beatrice Police Department continue to
reap the benefits of this shared-cost program, which is designed to not only help keep our
schools safe but also to foster a better relationship between juveniles and the police. This
program, which is now in it’s sixth and final year of the Federal COPS grant, has been very
successful in creating a good working relationship with both teachers and administrators of
the schools, as well as building a ‘bridge’ to cross the gap between juveniles and police
officers.

Statistics from the second semester of the 2003-2004 school year and the first semester of
the 2004-2005 school year show that reported crime continues to decline in both the
Beatrice Middle School and the Beatrice High School, with the Beatrice Middle School
having very few reported crimes in this time frame. Educational lectures regarding laws,
ordinances, and duties of police in general are still welcomed and requested by various
teachers in both the High School and Middle School settings. In addition, other police
officers are now requested to come in and give lectures in order to educate students on their
areas of expertise.

A good portion of my time in the schools is now being utilized performing mediation
techniques for students having problems with other students. Preventive techniques such as
mediation allow hostile situations to be resolved prior to the situations turning into criminal
activities such as assault and vandalism. Methods such as mediation and interventions have
been successful in helping to lower overall reported crime in the schools.

Truancy continues to be an issue requiring constant vigilance, as the issue is getting better
but still needs improvement. Efforts are made by both the school and police to get these
students to school, however some families in Beatrice place very little value on education.
Truancy arrests are down in number, but continued work is needed in order to keep
students and their families aware that education is very important to the student’s success
later in life.

As mentioned, this is the last year under the shared-cost method of funding between the
City of Beatrice and the Beatrice Public School District, and the desire to keep this program
in place is very high among teachers, administrators, and police officers as there are many
benefits to the program. Additionally, many of the students at both schools have stated that
they would like to see the program continue as they like having a police officer in their
school. Students say that they like to be able to ask questions and that they appreciate
advice or ideas they get when they bring up issues that are occurring in school, at home, or
even outside of school in the community. With luck, this program will remain in place to help
serve the needs of our juveniles in our schools and community, and also help serve the
needs of teachers and administrators in our school system.
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Administration

Chief Bruce Lang

1992
.4
=]
Police Secretary Victim Assistance Coordinator
Doraine Fitzgerald Kerri McGrury
1983 1998

SEADE Task Force/Juvenile Services Secretary
Stephanie Wallman
2000
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Patrol

Captain William Fitzgerald

1968
Sgt. Gerald Lamkin Officer Cheryl Honea Officer Jennifer Klaus
1991 1984 1994
T I‘ .?I
A o
Sgt. Jay Murphy Officer Doug Coon Officer Brian Carver

1990 1997 2000

Sgt. Tony Lenners Officer Wes Henning Officer Jay Welch Officer Joel Diers
1986 1997 1999 2004

Sgt. Michael Oliver Officer Rob Mierau Officer Zach Lauenstein Officer Justin Kuhn
1991 2002 2002 2004

School Resource Officer Officer in Training Officer in Training SEADE Officer
Erin Byrne Ron Feather 2004 Daniel Emken 2004 1989
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Support Services

Lt. Joe Hawkins

1969
Dispatch Supervisor Dee Fritch Investigator Tina Vath
1985 1997
Dispatcher Dispatcher Dispatcher Dispatcher Dispatcher
Sue Sullivan Chris Henrichs Ed White Shelena Maguire  Jamie Hurley Russell Jobman
1992 1993 1994 2001 2003 2003

Not pictured:

Dispatcher Cecilia Rosentreader, 2004
Part Time Dispatcher Judie Braun, 1987
Part Time Dispatcher Stacie Bruns, 2004
Part Time Dispatcher Gary Cullison, 2004
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Changes in Staff, 2004

Promotions
e Michael Oliver, to Sergeant, April 12, 2004

New Hires
e Justin Kuhn, April 19", 2004
Joel Diers, Officer, October 18™, 2004
Daniel Emken, Officer, November 15", 2004
Ron Feather, Officer, November 8", 2004
Stacie Bruns, PT Dispatcher, May 10", 2004
Gary Cullison, PT Dispatcher, November 4™ 2004
Cecilia Rosentreader, Dispatcher, July 20", 2004

Resignations
e John Korthals, Officer, October 15", 2004
e Brant Schaefer, Officer, October 31%, 2004
e Andrew Shelden, Officer, July 11", 2004

Retirements
e Gary Wiebe, Lieutenant, February 12", 2004

Transfers
e Alex Redl, CSO to Public Properties Department, October 15", 2004

The 2004 Annual Report is dedicated to Lt. Gary Wiebe and his 39
years of service to the City of Beatrice.
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